RSYC Optimist Knockout Race — Bad-Weather & Emergency Plan

REPUBLIC OF SINGAPORE YACHT CLUB
Optimist Knockout Race

Bad-Weather & Emergency Response Plan

Thunderstorms - Haze - On-Water Injury — Marina Racing Area

1. Purpose & Scope

This plan sets out how RSYC will identify, respond to, and stand down from bad-weather and medical emergencies
during the Optimist Knockout Race conducted in the waters immediately outside the Marina. It covers thunderstorms,
haze, strong winds, and injury during racing. It applies to all races run under RSYC and is to be read alongside the event's
Sailing Instructions.

2. Roles & Responsibilities

Responsibility in an Emergency

Race Officer (RO) Monitors weather/PSI, makes the call to postpone, suspend, recall or abandon racing;
signals the fleet (flags/horn per Sailing Instructions); declares "stand down" once
conditions clear.

Safety Officer / Duty | Coordinates safety boats and shore response; activates the standby ambulance; is the
Dockmaster single point of contact with SCDF/995 if escalation is required; logs the incident.

Safety Boat Crew (On Water) | Sweeps the race area, recovers capsized or distressed sailors, administers first response,
evacuates any casualty to the marina's designated pick-up point by the fastest safe route,
and hands over to the on-shore first-aider/ambulance crew.

On Shore First-Aider /| Positioned at the designated casualty landing point for the duration of racing; receives the
Ambulance (On Standby) casualty from the safety boat, provides first aid/triage, and transports to hospital if
required.

Race Secretary / Shore Base | Monitors VHF/radio, notifies parents where required, and keeps the incident log.

3. General Safety Procedures

3.1 There will be one ambulance on standby ashore at the designated emergency point, and at least TWO safety
boats on the water within the race area at all times, tasked to evacuate any casualty to shore.

3.2 The Race Officer (RO) and Safety Officer shall jointly monitor weather conditions from 60 minutes before the first

scheduled start until the last boat is ashore, using the NEA MyENV app/website for lightning alerts and 1-hr PM2.5 readings,
the Club’s weather radar display, and visual observation.
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4, Thunderstorm Procedures

4.1 Approaching Thunderstorm

4.1.1 Trigger: Lightning seen, thunder heard, NEA lightning alert within 20 km of the racing area.

4.1.2 RO to postpone races not started. Safety boats to shadow the fleet and begin shepherding boats toward the Marina.
4.1.3 Race management team and volunteers onshore to begin a headcount of sailors.

4.2 Imminent Thunderstorm

4.2.1 Trigger: NEA lightning alert within 10 km of the racing area, or 30/30 rule triggered (flash-to-bang under 30 seconds).
4.2.2 Immediate evacuation of the race area. Safety boats to sweep and escort all sailors to shore.

4.23 Safety boats to prioritise the sailors furthest from shore, and any boat already struggling (capsized, becalmed) for a
tow or lift.

4.2.4 Once ashore, sailors move away from open ground, masts, and the water's edge to a sheltered tentage or building.
Do not handle or rig boats until the storm passes.

4.25 Racing may resume only after 30 minutes have passed with no further lightning/thunder observed, per the 30/30
rule, and the RO confirms clearance.

5. Haze Procedures

5.1 Elevated Haze Concentrations
5.1.1 Trigger: 1-hr PM2.5 Reading of 56 — 150, Band 2 (Elevated).

5.1.2 Racing may proceed at the RO's discretion. Coaches and safety boat crew to watch sailors, especially those
with known respiratory conditions, for coughing, breathlessness, dizziness, or fatigue.

5.1.3  N95 masks will be kept on each safety boat and ashore.
5.2 High Haze Concentrations

5.2.1 Trigger: 1-hr PM2.5 Reading of 151 — 250, Band 3 (High), or visibility from the committee boat to the marks
becomes materially impaired.

5.2.2 RO to postpone or abandon races. Safety boats to sweep and escort all sailors to shore.
5.2.3  Sailors ashore are to be moved indoors and outdoor activity is suspended.

5.3 Any sailor reporting breathing difficulty will be treated as a medical case under Section 7 and brought to the
ambulance for assessment, whether or not the 1-hr PM 2.5 threshold has been reached.

5.4 Racing may resume only after the 1-hr PM2.5 returns to Band 2 (Elevated), 56 — 150, and the RO confirms
clearance.
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6. Strong Winds Procedures

6.1 Trigger: Sustained wind forecasted or observed determined unsafe for the fleet by the RO, or a squall line visible on
radar.

6.2 RO to postpone or abandon races. Safety boats standby to assist capsized boats and escort all sailors to shore.

6.3 Racing may resume only after the wind forecasted or observed is determined safe for the fleet by the RO, and no

squall line is visible on radar.

7. Injury During Racing

7.1 Injuries on the Water

7.1.1 Any sailor, coach, or safety boat crew who sees an injury or capsize with a sailor in difficulty raises the alarm
immediately by radio to the RO/Safety Officer, stating the boat sail number, nature of injury if known, and location.

7.1.2 The nearest safety boat proceeds directly to the casualty, provides flotation support, and assesses
consciousness, breathing, and visible injury before moving the sailor.

7.1.3  If the sailor can be safely moved, the safety boat crew brings them aboard (or the Optimist is taken under tow
with the sailor aboard if moving them is unsafe) and evacuates to shore by the fastest safe route to the designated
casualty landing point.

7.1.4 The safety boat radios ahead to the Safety Officer with a short handover including the injury type,
consciousness, breathing, estimated time of arrival. The standby ambulance and first-aider will be ready at the landing

point.

7.1.5 RO to consider whether to continue, postpone, or abandon racing for the remaining fleet depending on severity
and the availability of a safety boat to cover the race area.

7.2 Injuries on Shore

7.2.1 Standby first-aider and ambulance crew to receive the casualty at the emergency point, conduct triage, and
provide first aid.

7.2.2  For any injury beyond minor first aid (e.g. suspected fracture, head injury, loss of consciousness, breathing
difficulty), the ambulance will transport the sailor to the hospital. The Safety Officer will call 995 for SCDF backup if the

on-site ambulance/crew assess it is needed.

7.2.3 Race Management or Safety Officer will notify the sailor's parent or guardian as soon as practicable, and logs
the incident (time, nature, response, outcome) for the Club's records.

7.2.4 The affected sailor does not return to racing that day without first-aider clearance.

7.2.5 RO to decide whether racing resumes for the rest of the fleet once the casualty has been safely handed over
to first-aiders.
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8. Communications

8.1 Primary Communications: VHF radio between committee boat, all safety boats, and shore base (Safety Officer).

8.2 Emergency Escalation: 995 (SCDF ambulance/fire) for any casualty beyond the capability of the on-site
ambulance, and 999 (Police) if required.

8.3 Sailors will be briefed during the Skippers’ Briefing on safety procedures. The Bad-Weather & Emergency
Response Plan will also be posted on the regatta’s Official Notice Board.
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